


• COVID Accelerated 
Telework Adoption
• Work/Life 

Balance Blurred
• Telework Solutions 

Siloed or Missing



“Teleportal is the bridge 
between information and 
application.”

-Kathleen Webb, COO 
State Controllers Office



Teleportal

Leveraging 
Today’s 
Resources to 
Adapt to 
Tomorrow’s 
Workplace

State Resources

Processes

Procedures

Documents

Collaboration

Discussions

Learning Circles

Group Think



• Teleportal 
Supports 
Teleworkers

• Technology & 
Process 
Combine

• Creates a 
Whole-System 
Approach



• “That agile 
development 
model from the 
software world 
that I think is now 
applying to all of 
us and to how 
we're working.” –
Meredith Williams, 
DTSC on Telework

• Agile is used in 
building 
software/leading 
teams building 
software



• Silo-busting Solution 
Access

• Mentorship 
Opportunities

• Middle-
Management 
Participation

• Possible Job 
Satisfaction Jump



Resources
• FAQ’s
• Telework 

Toolkit
• Training 

Info/Resources



Development Phases
• Initial Phase

• Building Phase

• Soft Launch

• Full Launch

• ?????

• Success!



Teleteam Cohort 2022 
Deliverables
•Deployment Plan

•User Agreement Information

•Telework Toolkit Info

•Learning Circle Lessons 
Learned 

•Hackathon Results

•Day of Innovation 
Presentation



Measuring Success 
Post-Deployment

• User Access Percentage 

• Number of Threads 
Posted

• Number of Answers 
Validated by 
Management/Telework 
Coordinators 

• Return on Investment –
Cost



Moving Forward

We Need:

• You

• Your 
Management

• Your Executive 
Teams



Cohort 2022 Thanks
Our 2022 Beta Testers 
& 
Cohort 2022 Hackers

Aneesah Al-Mohsen 

(DMV)

David Angulo

(DMV)

Jennifer Black

(DTSC)

Candy Craft

(DMV)

Ko-Ching Chang (KCC)

(DWR)

Regina Fisher

(DMV)

Molly McClure

(SCO)

Elsa Montenegro

(DWR)

Sunnie S-Munar

(SCO)

Javier Ochoa

(DMV)

Jackie Pace

(DMV)

Katina Smith

(DMV)

Vina Uy

(DMV)

Ken Wohl

(DCSS)

The Cal-IPGCA Board

Our Management

Grace & Aman

Teleteam Also 

Thanks…



A Very Special Thank You

Bekah & MD for 

always supporting us


