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PoC Beta Test 2022: 
Part-Time PoC Beta Testers have a limited but significantly prominent role as innovation catalysts in developing a wide range of Cohort projects and programs. They also serve as 
Subject Matter Experts, representing all employee classifications in state service– from entry level to senior executive. This affords the State of CA a 360 design and deployment 
perspective on all innovation projects. With Cohort 2022 as lead, we are excited to welcome PoC Beta Tester Teams from across the State of California. PoC Beta Testers were 
selected, via departmental application, from all classification levels, in concert with Cal-IPGCA Cohort Leadership.  Beta Test Teams support 1 of 4 Moonshot Deployment 
Plans, with placement based on the priority interest of each Beta Tester.  

Beta Tester Cycle: Calendar of Events
Time: March 10 – May 10, 2022 

Platform Beta Test Period: March 15 – May 10, 2022

MAR 1-15

SACNet Beta Test 
Platform Onboarding

Communicate 
Effectively

Richard 
Gillihan, COO, 

DOF

MAR 15- MAR 29 MAR 22-MAR 29

Kathleen Webb, 
COO, SCO

Wade Crowfoot, 
Secy, CNRA

Toks Omishakin, 
Director, CalTrans

John Sanborn, 
Chief of Statewide 
Learning, CalHR

Scott Gregory, 
Deputy Director, 

Technology, CalFIRE

Mark Ghilarducci, 
Director, CalOES

Amanda Ray, 
Commisioner, 

CHP

David Kilgore, 
Director, DCSS

Inspire and 
Engage

Develop 
Others

Foster a Team 
Environment

Exhibit Personal 
Credibility

Build Collaborative 
Relationships

Improve our 
Organization

Achieve 
Results

Model Good 
Governance

MAR 10 (8 am–11 am) 
Allocation 3 Hours:

APR 14 
(8 am–5 pm)

JUN 9 
(8 am–5 pm)

MAR 15 – MAY 10 MAR 10 – MAY 10

• User Profile
• 1 Hour • CalHR Skills-Competency Assessment

• 360 Performance Review
• Online Resume
• Emergency Response Tools
• + Much More!

Platform Testing *Hackathon (Optional)

• N-04-19 Beta Test

Deployment Plan
• SACNet
• Middle Mgmt. Consortium
• TelePortal
• Racial Equity

• SACNet
• Middle Mgmt. Consortium
• TelePortal
• DEI Inclusion Mapping

*Day of Innovation (Optional)
SACNet PoC Deployment 
Beta Test Outcomes:

SACNet is a human-centered innovation testbed that can enable the State of California to develop and test processes and tools 
consistent with Governor Newsom’s Innovation Procurement Sprint for California (EO N-04-19). This Executive Order (EO) directs 
agencies and departments to transparently share their business needs in partnership with private industry to offer solutions. 

A State Agency Collaboration Network (SACNet) Proof of Concept Beta-Test Deployment March 10 – May 10, 2022
January 13 – June 9COHORT20

22

One System. 
One State. 
One World!

PROOF of CONCEPT (PoC) BETA TEST

1 Hour Per Week: Self-Paced
Champion Summit
•Per: N-04-19

MAR  C  H  1 0  – MA Y  1 0  #JoinTeamCalifornia

Team Building through Cal-IPGCA CalHR ENGAGE: “Innovating” Statewide Skills Development 

MAR 29-APR 5 APR 5 - APR 12 APR 12 - APR 19 APR 19 - APR 26 APR 26 - MAY 3 MAY 3 - MAY 10 MAY 3 - MAY 10

Executive Leadership Training Team:  Cohort 2022 Executive Forum Leadership:  

Team Deployment 
Plan Specifications

https://s3-us-west-1.amazonaws.com/cal-ipgca-2018/Stanford/Governor's+Innovation+Sprint_1.8.19-EO-N-04-19+(2).pdf
https://s3-us-west-1.amazonaws.com/cal-ipgca-2018/Stanford/Governor's+Innovation+Sprint_1.8.19-EO-N-04-19+(2).pdf
https://ipgca2020.s3.us-west-1.amazonaws.com/COHORT+2022/0.+Cohort2022_LeadersForumsSpread_%2317_DEC6_2021.pdf
https://cohort2022.s3.us-west-2.amazonaws.com/VIDEO+ASSETS+-+ALL/Video+lesson+2-+Inspire+and+Engage+Kathleen+Webb%2C+COO%2C+SCO.mp4
https://ipgca2020.s3.us-west-1.amazonaws.com/COHORT+2022/0.+Cohort2022_LeadersForumsSpread_%2317_DEC6_2021.pdf
https://cohort2022.s3.us-west-2.amazonaws.com/Teamed+Deployment+Plan+Specs_MAR+13_Rev+2.pdf
https://cohort2022.s3.us-west-2.amazonaws.com/HACKATHON%2B2022_REV+2+_MAR13_22.pdf
https://s3-us-west-1.amazonaws.com/cal-ipgca-2018/Stanford/Governor's+Innovation+Sprint_1.8.19-EO-N-04-19+(2).pdf
https://cohort2022.s3.us-west-2.amazonaws.com/Teamed+Deployment+Plan+Specs_MAR+13_Rev+2.pdf



