






• Middle Manager Consortium 

• Executive Committee 

• Mentorship Program



Middle Managers lack resources such as: 

• Executive support 

• Mentorship 

• Middle manager community 

• Time to innovate
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• Future State Leaders

• Engaged Workforce 

• Thriving Community

• Career Development

• Personal Growth



• Funding

• Personnel  

• SACNet Capability



Deployment Plan Executive Committee

Sub-Committees SACNet Training 

Platform

SACNet 

SkillsBank

Training Playbook

Mentorship

Pilot Program

Mentorship

Peer to Peer

Mentorship

Circles
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Mentorship

• Form Executive Committee and Adopt 

Charter

• Launch Consortium and Community via 

SACNet

• Pilot Mentorship Program 



• Current Cohort

o Executive Sponsor, Charter, Consortium Webpage, 

Mentorship Framework, Deployment Plan

• Future Cohort 
o Executive Committee Formation, Deployment Plan 

Execution 

• Executive Committee/Consortium

o Consortium Launch, Pilot Mentorship Program



Milestones

Surveys
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Training



• Consortium Webpage

• Newsletter

• SACNet Community Forum



Executive Committee Sponsors’ 
Commitment - May 2022

Launch Consortium Webpage -
September 2022

Executive Committee 
Engagement/Formation - December 2022 Middle Manager Consortium 

Formation - January 2023

Launch Pilot Middle Manager Mentorship 
Program - January 2023
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