Cohort 2022

DAY OF INNOVATION
June 9, 2022 - 8 AM to 5 PM
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SACNetwork MIDDLE MANAGEMENT CONSORTIUM
FOR INNOVATION & CHANGE (CONSORTIUM)

PROBLEM STATEMENT:

Middle Managers lack resources such as:

* Executive support e Skills/leadership training
e Mentorship e Time and space to innovate
e Middle manager community

Dl MOONSHOT DEPLOYMENT PLAN STATEMENT:
"""""""""""" Empower. Connect. Support.
B MO e Build a Middle Manager Consortium by instituting an Executive Committee
* launch a Middle Manager Mentorship Program



INNOVATION DEPLOYMENT PLAN GOAL(S):

Increase executive support for middle managers by establishing the Consortium'’s Executive
Committee at the start of FY2022-23 and launch its initial project, the Mentorship Program
by January 2023.

MOONSHOT DEPLOYMENT PLAN ELEMENTS:

Middle Manager Consortium

e Executive buy-in —  —

e Mentorship Program
o SACNet/SkillsBank




OVERVIEW

» Middle Manager Consortium
 Executive Committee e

* Mentorship Program
Executives j Front-Line Employees

Middle Managers
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URGENCY

Middle Managers lack resources such as:
 Executive support

* Mentorship
* Miadle manager community

 Time to Innovate

Step 1: Urgency
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OPPORTUNITY

Empower

Middle Manager Consortium
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Connect Support
Executive Committee Middle Manager Mentorship
Program

Step 2: Opportunity
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INCENTIVES

* Future State Leaders

Engaged Workforce

Thriving Community

Career Development

Personal Growth

Step 3: Incentives
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out of this?
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e Funding
» Personnel

*+ SACNet Capability

Step 4: Resources
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to succeed



MenU)rship

Circles

Training Playbook

|I:/lentorship
C

PLANNING

* Form Executive Committee and Adopt =0 L ISE

Charter SUIO-CON S. Platform
 Launch Consortium and Community via ﬂ r . B proci,
SACNet
Deployment Plan Executive Committee SACNet

SkillsBa

* Pilot Mentorship Program

Middle Manager Consortium

Step 5: Planning |
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ACCOUNTABILITY

e Current Cohort

o Executive Sponsor, Charter, Consortium Webpage,

Mentorship Framework, Deployment Plan

e Future Cohort

o Executive Committee Formation, Deployment Plan
Execution

e Executive Committee/Consortium

o Consortium Launch, Pilot Mentorship Program
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Step 6: Accountability
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Step 7: Metrics
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RECOGNITION

 Consortium Webpage
* Newsletter

« SACNet Community Forum

Step 8: Recognition




ILaunch Pilot Middle Manager Mentorship

NEXT STEPS...
Program - January 2023
IExecutive Committee ‘

Engagement/Formation - December 2022 Middle Manager Consortium
Formation - January 2023

ILaunch Consortium Webpage -
O September 2022

Executive Committee Sponsors’
Commitmen‘- May 2022
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